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HEMORANDUE FON: - pecisi Susistant te the President or

BUBIECE: Lib Crgmaization for Selentific and
Tesanienl Intelligence

1, i smpreseed % the Sompd, in By respouss of i Appil
1963 my conoers at whad wouid appear to be “Iragments tios
and compartseutstion” ol the scientific and techuicn assels
of the Lentral latelligengs sgesey. 1 further menticned at
that time that the msiving of this problew wouid poss ibly
be brought abuut by an zcroge-the-beard BEXger o1 ow
scieatific ami technisnl sadets or attacking the prolise by
glving & responmibility on sdiestilic and techbaical pnttsre,
st the staf? lsvel, to the DOAR,

2. I save slected to anprogck thig probles by wiilizie:
both of thess organisationnl devices. By w0 doiny we have
succemafelly solved gart of the eRlex and nleo so postuipsc
oursslives that wo mxy better ARBly®Rg our remsising affm.,
w%itifﬁ and accordin:ly cems forward\ with the best poesibis
m ; m.

3. Um 3 imgmat 1963 | sctivated a Birsctorate v lcienes
sad Technology ender the commamd comtrolof a ¢14 Deputy
Birector. This new lirecterats, which replaces tie {foarmeyr
Directorats for -esenrck, has five Dffices\under its JEPiE-
diction, Thre¢ of these of iiceow pamely the\CIfice of Bpecial
Activities, the fiice oi iLINT and the UffiXe af segsarvh
and Development, wore traosferved to this ses\Uivesterate
aalled #D/BET. The Ifice of Scientifie Imte igeace was
transforrod from the | irectorste of lntelligenck aod Hut
under B/S&T. & £ifth i iloe wes crested Irom what ws
formerly kmowh as ithe iatomatic Oata Processing %afi aea
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¥hich is now cesigontai o8 the iles of Competer dsxviges,
This lxtter O9Ilice ropresents & semi-cebtralized fmcility for
the bumanl\rosources aml nachinery ussd to render computing
sorvicex 4 mﬂtit&g compraents of CIA,

4. TheRe wofc sany reasons which lmpelied us te activate
the ID/BRT, a\great amber of which Bave Deen discussed betwsen
w. 1 womld Igke to waderscore for your commideratien, how-
svar, twe a1 thy sajor lisee of reasonisg thet infiluvenced
our setion. Ly wwishlishing this mew Directorate, agd asmsign-
ing to it tim ﬁ ailieces dusaribed above, we BO¥W Lave in bein
ad\ wit of organizsation coveriug the sutire

ol imtelligence; i.e,, resesrch, foveion.
proviction, deploysent, collection, amalysis
intpiligence produection, is a mubsidizry
sdvantage to this {lraf resson we alao Bave establisbed
& seleatilic asmd Socimdgal organizational base which, i¢
ve should sc dogide, calh be expanded to incliunde etser
sciestitic awmd tmmmi gadertakings of CIA, Secoundiy,
e have successfully oreaded o organizetionnl esvireument
in whieh the free «muknlige 3L sciestific wed technical

pormommel will fisd o ewch Peater degree of carser mobiiity.

o Tow will wete that thly organisational developmest
dous B0t encompams tie Wﬂh 1d development vespoasibiiitios
af the SB/P, s dimcharged by th Technical Sesvices sivisiesn
or the advanoed mmlmi%‘x digvor af cur Jifice 3f (OB
minicatione. I do st rule out & R\ peenibility at eeue Iutare
time &f briogis these two ;m;uu g also under the WW
of the ses Ld/:&T. | & fssl, bowewey, w¢ bBave made - lomg
stride foxward in this Meld of sndeader which is af autasi
COBSETR o ue. Loodrdlngly, it sowms V0 me that tais mw,
plos the mew stalf metters discussed belos ﬁwmt
reanonable degree of forward sovemant m& W&m ‘
rigk of endeavaring tc 4o tos stich to 3 odmplex Mtimuma
matter at any one ypivee time,

€. 1 pow woulid iilse to acguaint you wikh devoloamonts
in the matter of movieg toward ower-all staff\coordisation
of selentific ami mnimi satters as oppesed\to the abewe
degeription of srganizationsl apd command mattede. 1 informssd
you on 13 April t\.m‘t I w8 wmoving ahead on the ckaation of ao
intre-igency Board for staly directiem of the scixati ic and
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Neifert. D 1€ April 1883 1 astivated 3 desonrel sad
Mulmu‘ Mwm &mm abd chargsd that Board withk the follow-

T eee s TEVNeWARE anki intaegratiang research and develop-
sont actinitieos, and sciemtific snd techaical =fiorts,

in the wardows spency componesis codcerned. The Board
shall casurd that ull scientific and technical sctivitiase
are conmtantly roiated to the brosdest interpretation ef
the Agency's ajasion, and shall cosstitute 2 reviewing

body for the igeuiy’'s research and development elioxrt &s
s whole,” kY

T. 1 direeted m;;\ Peputy, densral {arter, to chair this
Sonrd and the Deputy Dikeetor (lesesarch), the issietant
Dirsetor for %im%hm ptelligence, the (hieil, T2chuioal
Services Divieien, the Dikector of Commuaications, spl the
Pirector ot ¥PIC, werv apphinted a8 nunbers . M x Mrmn.tw
the Directorate of Boienmce A\nd Tec
Semawal Larter sp . Bnirmes oX this M and appeintes the Bew
DO/EEE am its (Buissain. This\gas dose geite deliberately se
that my menisr Doputy responsilils for sclemtific amd techmical
sattars could Le affonied saothdr opportunity to focks on thess
watters and to malke veilable to\Rim the best possible lorus
for am sppreciastion of all scientific and technicsl endeavors
of €1k,

8. Uf seumi, i ot sore i1mpoTRAn
sizing the «atire souw of the :mmi "
sology, I asise activated on 16 July L9%3
idvisory Board to the irector of Centr Iﬁl‘«ﬂiiiws&“.

1 bave charged this Soeird, in the moat penersl sease, ol

boing "respossible for reviewing and advijiag the ﬂirmtar
about total scientific fusctions of the emire igemacy . I

thask it of vaime and nterast to you that yom be advised of
cortaia of the speciiic responsibilities thaX 1 Beve asxed

this Board to take umier coasideration. Acea ‘1%13, I am
attauking for your ilaformation a copy of the Agency erganizs-
tiomal Hotice estadlisbing this Board, amd 3; eﬁ» ¥ your attemtion
specifically to ths oontents of paragraph 3, A%\ you will wete
in the attached, this nevw Scientifie mmw Bosyd $z chafred
by & man ol censiderabie eninesce, | | 25X

ze, in thiy metter of
suience and taoie
the "Bclemtific
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The sbove rupresents facts that have come inpto
O simee | isst reporied (o you o3 18 April, Thewe
ddyaliopueat wov uncersay which I believe will be of
commideradic jotervei sau should be roporied to jou. s
have had copmidersdls discussion withis CI& amd siso with
Departadgt of Leleise oo establishing, under (14, oa &
siangle-samagdy comcupt, » bissile amd Space Techiical iatsiis.
ISTIC). This undertaxiag, which I would smes
being dome withia this Agedcy at the flice level
is Miwd tc s¢pport the intelligeace community i its
rewponaibility to provids istelligesce on foreige misusiic
m space wcm:n. ! m-:umw " Mw w hring ;bmt ®

Nri OF ﬁ.mviﬁﬂ n:iu:u‘ and um
- sagaitede of the probles is sush, and the
dwam e mim_ M’ collection vekicles, Both land
and air, is so wi preges throaghout the Federal streciure
that we praposs wfmm ¢y to give compideration to the
T antralived asalysis activity. Subsequsnt
mmumxmtmt gis step, v can then proceasd
with giving atteation to thy sstablisbhasat of o bettas
coordinated cellegtion fumction. %o do mot emvision the
transfer of ovnershis end control of collectien vehicles
from using cgeaeien fo é..llﬁt ¥ do envimion, however, &
responsibiliity belag Jdischarged\by CIA, on beball of the
iotelligence commality, which wikl alert the various
wlkmt madia and b [urther rhsponsible ior their
. ' 1 sight add bhers
posiibilities im this
Mtﬂ‘ ﬁm&a By Allow us to impleneht one of FORT OO
neondations cosceraing the ﬁmtia, okyanization and
sxploitation of aew resources of sclenke and teckuole.y
for ube in istelliigence activities, Ue uw yet, in qur
opliuinn, to make satininctory let alone Manidmms utili:zatiou
of redint, scoustint, beckscntter radar, Xo mantion oaly a

QW. g’\
%
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MEMORANDUM OF RECORD

1, Walt Elder requested on 9 September that the previously
written five page memorandum for the Presidential Board for Foreign
Intelligence Activities on "CIA Organixzation for Scientific and
Technical Intelligence” be rewritten immediately and not to exceed
a page and & half,

2. Attached is the page and a half write-up which has been
given to and accepted by Mr. Elder,

l | 25X1
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